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W 
e are excited to present this special one-year anniversary issue of 
the YouTube Model Builders eMag to the community.  The 
YouTube Model Builders “Team” is committed to putting the “eMag” 

together with the assistance from the model railroading community at large. 
 
We deliver a useful and informative publication for model railroaders who 
travel this vast net of information.  In this publication, we include many in-
formative, tutorial-based articles, information on happenings in the communi-
ty, listings of up-and-coming YouTube channels, information about the 
YouTube Model Builders LIVE! show, Hangout Presentations, along with 
general information that is inspirational in building of our model railroads.  

Welcome YouTube 

Model  Bui lders !  

Our Vision: 
 
To establish free, online resources as a primary source for model railroad 
techniques and inspiration in an ad-free, selfless service environment. 
 
Our Mission: 
 
The mission of YouTube Model Builders is to inspire individuals for sharing 
model railroad building techniques through the use of YouTube and other 
free online resources.  Our goal is not only to share knowledge in a commu-
nity but also assist individuals who are learning or looking for inspiration 
through the online model railroading community. 

— The YouTube Model Builders Team 
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T 
he new year has already started out with a bang.  In this special one-year anniversary issue we are 

featuring a special “Community Track Plans” section filled with many track plans from members of the 

model railroading community.  We hope you enjoy this bonus section! 

Also, in this issue we are introducing a new column from Jack Hykaway called “Jack’s Junction.”  In his column 

Jack will provide background stories and statistics on various locomotives (steam, diesel, and electric) that com-

munity members have modeled.  He starts off his column with a wonderful article entitled “A SOOper SD40-2.” 

Starting with the March 2016 issue, we will be introducing three additional columns.  Harry Haythorn’s column 

“Harry’s UP-Hub” will focus on the history, the makeup, the people, the lineage, the routes, the engines, and 

other details from the world of Union Pacific.  Geno Sharp will begin his column “Geno’s Corner” starting with 

the next issue.  He believes that custom model railroading is not difficult, especially if you know some quick tips 

and tricks.  In his column Geno will provide us with many new ideas and his techniques for building structures, 

weathering, and scene design.   The other up-coming column is “The N Scaler” from Shane Mason.  Shane will 

focus on all topics related to modeling in N scale.  In addition he will be documenting Rodney Edington’s 

buildout of his N scale layout of Western Pacific’s Feather River Canyon route.  We are always looking at ways 

to improve the YouTube Model Builders eMag, and we hope you enjoy these new features! 

The inaugural year of the YouTube Model Builders eMag has been very successful!  But that success could not 

have been achieved without your feedback, support, and certainly not without the article and picture contribu-

tions from the members of the community!  So a special thank you to each of the contributors listed below.   

Thank you for making us a success!  And a Happy New Year!   

Edi tor ’s  Note . . .  

 Loggin’ Locos 
Editor-In-Chief 
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 Accolades 
From the Community 

Thank you for all the kind words and helping us make the YouTube Model Builders eMag 

successful in its inaugural year.  Thank you so much to our readers and our contributors! 

Without you we would not be successful! 

 “As someone who has worked with new and younger modelers since the 1980's, I commend you guys for 
emphasizing a great subject!  These guys coming up in Model Railroading are the ONLY reason that the Hob-
by will continue on - and it's our responsibility to show them the way!” 

  - Carmine Allocca (July 2015 Issue) https://www.youtube.com/channel/UCMTZPfY2Yoohecv3p6Imfyw  
 

 “Fantastic work JD and the eMag Team!  A topic that was due some much needed attention.   
           Award winning stuff guys!” 

  - Geno Sharp (July 2015 Issue) https://www.youtube.com/user/GknosModelTrains  
 

 “The YTMB eMag team has done a great job this month.  A very well laid-out format and some really good 
pictures, for the young at heart. WELL DONE TEAM!” 

  - Phillip Wyman (July 2015 Issue) https://www.youtube.com/channel/UC9tSZeX_jXUB6yDPC0NZUGA  
 

 “WOW!  You sure make this mag look very professional!  Lots of good info and fun, thanks!” 
  - Dwight Crisman (November 2015 Issue)  
 

 “Lots of good content as usual.  Thanks for an amazing eMag.” 
  - Joe G (November 2015 Issue) https://www.youtube.com/user/wick751fire  
 

 “Great job, as always, guys!”  
  - Andy Crawford (November 2015 Issue) https://www.youtube.com/user/khonshuthephreak  
 

 “Model Railroader Mag doesn't even come close, great job to all!” 
  - D&S Railroad (November 2015 Issue) https://www.youtube.com/channel/UC8k4O41OyXyCNXUSifZTcCg  
 

 “Awesome collection of interesting and useful information.  Thanks!” 
  - Walthers Model Trains (September 2015 Issue) https://www.youtube.com/user/WalthersModelTrains  
 

 “Thank you guys for another great issue.” 
  - William Graham (November 2015 Issue) https://www.youtube.com/channel/UCqM-v6qryZa702BwAEaCENQ  
 

 “Great issue!” 
  - Rav Hunt (November 2015 Issue) https://www.youtube.com/channel/UC3tuyCvwGFirltaqNGqJ6bw  
 

 “I just downloaded and printed the issue.  I’ll have some good reading this weekend!  Keep up the great 
work guys, thanks.” 

  - Shane Pinkett (November 2015 Issue) 
 

 “Always good reading...” 
  - Jim Langley (November 2015 Issue)  
 

 “Another great issue!” 
  - Ray Boebel (November 2015 Issue) https://www.youtube.com/channel/UC3psdDEFlmi0oM2NU6x2W_Q  
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A Journey of Self-Awareness and Simple Epiphanies 

By William Graham 

I 
t has been a while since I have 

written about my South Brook-

lyn RR layout.  A lot has gone 

on and a lot has happened since 

then.  I have gotten the framework 

done, the wiring has been complet-

ed, and the track has been laid.  I 

have it where I am running trains and 

working out the kinks, if you will, in 

the system. 

Working on the South Brooklyn RR 

has been a journey of some self–

awareness, and it has shown me 

some things about myself that I had 

to come to terms with, such as that I 

am lazy, a procrastinator, and some-

times (no, most of the time), I bite 

off more than I can handle.  Now 

please do not take from this that I 

am sour on the hobby – I am not.  If 

anything, I am more into it than ever, 

but I had to take the long way 

around to get there.  

When the spare bedroom became 

available to me for my layout and the 

plan was set in motion (what I mean 

is that the drawing was on paper), it 

was good and exciting!    

However, when I started to build 

this layout, some thoughts crept into 

my mind: Is this what I really want?  

Do I really need this much railroad?  

Will it be fun? As quickly as these 

thoughts came, I just as quickly dis-

missed them as being simply worri-

some.  I worried that the project 

would cost too much money – 

which it did.  I worried that it would 

consume all of my time – which it 

has.  And I worried that it would 

make me a recluse – it hasn't, but my 

wife tells me that not everyone is 

into model railroading, so I keep qui-

et at family functions and parties. 

I digress; after the layout was up and 

running, I had a moment of clarity!  

And it really was a moment of clari-

ty.  I had taken on way too much!  I 

wanted out – because it became 

overwhelming for me.  I let the pro-

ject sit in a state of idleness, not re-

ally knowing what to do next.  

Should I tear it down?  Should I do a 

smaller version of it?  A had lot of 

questions – without any real an-

swers. 

I discussed this with my wife, whom I 

trust and knew would give me sound 

advice.  She stated that what makes 

you the happiest can also make you 

miserable and unhappy.  She told me 

not to go into the room for a couple 

of days and to focus my attention to 

other endeavors for a while.  I did 

exactly that!   

I got to catch up on a few things and 

got to talk to people that I had not 

seen in a while – and I had some real 

great moments.  During one of these 

conversations, the railroad came up 

(but was not the main topic and nor 

did I make it the topic).  That helped 

me realize that I was too immersed 

in the South Brooklyn RR – and that 

is OK – but I also came to under-

stand that there is a life outside my 

front door.  I came back into the 

room and sat down and looked at 

the entire layout.  As I scanned the 

room, a feeling of being over-
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The South Brooklyn RR sign is proudly displayed at one end of the layout. 

https://www.youtube.com/channel/UCqM-v6qryZa702BwAEaCENQ


whelmed hit me, hard and fast. I sat 

and thought, “This is it; I am taking it 

down; I cannot do this; it's just too 

much for me to handle.  I quit!!!!”   

I would like this to address others 

who have either re-planned their 

railroad or have decided to build a 

new one, and who are currently in 

the same predicament I was in and 

have similar situations going on with 

them.  Like Bill Beranek – Track 

Planner – says, “It looks good on 

paper, but building it is a different 

story.”   

In my heart of hearts, I did not want 

to take it down at all, but then I 

looked at the layout again, and I saw 

what I was missing.  I realized that I 

was treating it as a ‘whole’ layout.  I 

saw the point-to-point from the en-

trance of the room to the closet, 

and back to the entrance.  What I 

was not seeing was the layout itself, 

in sections – because that is how it 

was built!  It was not constructed as 

whole; it was built in sections.  I built 

one section and then I moved on to 

next one.  So why not treat it as a 

set of modules, and not get so hung 

up on doing it all – but rather do it 

in sections?  

I have to tell you that a load came off 

of me and a new sense of freedom 

and excitement came upon me; I 

could work it in sections.  So, I divid-

ed it into five sections to be worked 

on: 1) from the entrance (on the 

right side) to the Bridges, 2) from 

the bridges to (and through) the 

closet, 3) out to the top of the pen-

insula, 4) back into the yard, and 

then 5) back to the entrance of the 

room.  If it takes a year to complete 

one section, then so be it.  But I 

promise you this, it will be fun. 

I do not have the finish line in sight.  

Is their one?  Yes of course, but I can 

move the line backward or forward 

if I desire, and I can spend time doing 

what I love to do, not what I per-

ceive I have to do.  I was my own 

worst critic, and it showed in my 

work and in my creative attitude 

towards the South Brooklyn RR.  

At the end of the day it has to be 

something I want to do, not what I 

have to do.  It has to be fun; it has to 

be the place I go to get away from 

the madness of the world; the place 

where, for one brief moment, I can 

get lost in a world of make-believe 

and be better for it. Until next time, 

I’ll see you on the radio. A 

 

About the Author 
 

William “Big Bill” Graham is a re-

tired motorman for the New York 

City Transit Authority (NYCTA) 

where he pushed the Iron Horse for 

over 30 years.  He spends his time 

with his beautiful wife Georgean of 

38 years and working towards world 

peace.  In his spare time he works 

on his South Brooklyn Railroad.  Fol-

low “Big Bill’s” progress on his 

YouTube Channel at https://

www.youtube.com/channel/UCqM-

v6qryZa702BwAEaCENQ. 
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The whole layout can be worked upon in sections, one section at a time. 

It is important to take your time when working on the details that make up your layout.  That’s what makes it fun. 
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Hello YouTube Modelers!  Starting this issue, I am writing a 

new column for the YouTube Model Builders eMag.  This col-

umn focuses on various popular locomotives, their prototypes, 

their history, and many other interesting facts. 

I will alternate between diesels, steam, and electric powered 

locomotives.  In addition, I will bring you interesting material on 

some unique engines such as the Pullman Doodlebug, the GE 

Bipolar Class EP-2, and the GE GG1. 

If you have an engine or a locomotive that you would like to 

showcase in this column, I will be happy to consider photo-

graphs of your model engines and of your rail-fanning cap-

tures.  This column is not just my column, but is really a col-

umn for the model railroading community, so please contribute! 

Be sure to check out this month’s column entitled “A SOOper 

SD40-2”  in which I explore the interesting story behind Cana-

dian Pacific’s SD40-2 #6615—an ex-Soo Line unit. 

I hope you will find “Jack’s Junction” informative and entertain-

ing.  I look forward to your submissions. 

 

- Jack Hykaway 
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HARRY’S        UP-HUB 

 

Introducing Harry’s UP-HUB 
As we begin a new year, I will begin a new series on the Union 

Pacific. Starting with the March 2016 issue of the YouTube 

Model Builders eMag, I will cover a multitude of topics about 

this railroad, including but not limited to: 

 The basic history of the Union Pacific railroad 

 Important individuals within UP, important dates, and loca-
tions 

 Monster locomotives that Union Pacific owned including 
steam, diesel, and turbines 

 Various modeling topics, including everything from single 
cars to full trains 

 How to model manageable sized passenger trains to fit 
smaller home layouts and equipment required 

 Subsidiary companies like the Pacific Fruit Express and 
the Oregon Short Line 

So follow me as I take you on an interesting journey through 

the world of Union Pacific. 

Harry M. Haythorn UPHS #4043 



 

 

 

 

 

 

 

 

Shane Mason is The NScalerScalerScaler 
 

Hello Everyone!  In the up-coming issue of YouTube Model Builders 

eMag, I will be launching a new column focused just on N scale model 

railroading. 

 

I will be covering many topics of interest to the model railroading com-

munity including: 

 

 Weathering engines and rolling stock 

 Creating scenery relative to N scale 

 Super-detailing a scene 

 Installing DCC decoders in N scale steam and diesel locomotives 

 

I am also creating a video-log on my YouTube channel (thebrakeman17) 

where I am documenting the buildout of Rodney Edington’s N scale lay-

out of Western Pacific’s Feather River Canyon route.  I will be docu-

menting in my column not only the building process, but also the history, 

operations, and behind the scene details of this multi-tiered layout.  I 

hope you enjoy reading my column as I present various topics chock full 

of useful information geared directly for the N scale modeler. 
 

 

- Shane Mason   
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ScalerScalerScaler   
Shane Mason 
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https://www.youtube.com/channel/UCduoZbucU9E527VTrE19fqg


 

Introducing Geno's Corner 
 

Hey gang!  Welcome to my little corner of the model railroading world.  In the 
up-coming March 2016 issue of the YouTube Model Builders eMag, I am starting 
a new column called “Geno's Corner.” In this column I will cover a wide range of 
topics and ideas such as structures, weathering, scene design, and much, much 
more. 
 
One of the main themes I want to emphasize in this column is that custom 
model railroading does not have to be difficult or intimidating.  I have been told 
many, many times, “I wish I could build something like you build" or "I don’t 
have the skills for what you do."  Yes you do!  There are many simple ideas and 
techniques you can use to create highly detailed scenes with very little effort 
and cost.  
 
I look forward to sharing through “Geno’s Corner” many of my ideas and tech-
niques that I am confident you will find useful.  And I encourage you to read my 
column in the eMag, to try some of the ideas, and take that next step in cre-
ating a great piece of modeling!  
 

- Geno Sharp  
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From Cheap to Chic 
By Geno Sharp 

I 
n today’s model railroading 

world, structure kits have 

come a long way since the very 

beginnings of the hobby.  You can 

find a kit for just about any structure 

you can find in the real world, to fit 

any scene, with a wide range of de-

tail level.  There are also pre-built 

structures on the market that are 

highly detailed, and are ready to 

plant on your layout right out of the 

box.  Nowadays, a lot of the old sim-

ple kits are overlooked or never 

even considered when planning a 

structure for our layouts. 

In this article, I hope to show you 

that even the cheapest and oldest 

kits can be used to create superbly-

detailed scenes with very little cost.  

The kit that I am using for this article 

(see Figure 1), is an old AHM snap-

together signal tower kit, which I 

snatched up at a train show for only 

a dollar.  It is not much when com-

pared to today's kits, but as I looked 

at it, I saw some potential.  

After unboxing the kit, I laid the 

parts out and painted all of the brick 

https://www.youtube.com/channel/UCTaMMGvDK3UVgGrd5molouQ


sections with primer red paint (see 

Figure 2).  After allowing the brick 

paint to dry, I painted all of the 

wood siding using an acrylic gray 

paint mix (see Figure 3).  I then filled 

in the brick mortar lines with a basic 

spackling compound (see Figure 4). 

Once everything had dried, I assem-

bled the structure frame.  This is a 

snap-together kit, but I secured the 

sections with superglue just to stabi-

lize the structure (see Figure 5).  

Once everything was secure, I began 

adding details to help disguise the 

basic kit and to bring the quality level 

up.  I used balsa wood to make ply-

wood sheets to cover all of the win-

dows on the second level of the 

structure (see Figure 6).   

P A G E  1 3  

Figure 1 – An old AHM snap-together signal tower kit. 

Figure 2 – All of the brick sections were paint-
ed primer red. 

Figure 3 – The wood siding was 
painted with a gray acrylic paint mix. 

Figure 4 – Basic spackling compound was used to fill in the brick mortar 
lines.  The brickwork just pops out. 



The plywood covering was then 

stained using acrylic paints.  I then 

added other details such as meter 

boxes and tubing using pieces of sty-

rene sheets and tubes.  Electrical 

conduit were also made from craft 

wire and added to the structure (see 

Figure 7).   

A hole was cut into the roof and I 

made rafters from strips of balsa 

wood to add another dimension to 

the building. These were placed on 

the underside of the roof and were 

weathered (see Figure 8), to help 

give the structure a weather-worn 

look.  Finally, I added dusk-to-dawn 

light next to the second level en-

trance, to complete the scene. This 

small amount of added detail adds 

tons of realism to a scene. 

Once I had the structure detailed to 

my liking, I mounted it to a piece of 

foam-core board that had been sand-
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Figure 5 – The snap-together pieces were superglued together to give the 
structure stability. 

Figure 6 – Balsa wood was used to make ply-
wood sheets to cover the upper level windows.  
The boards were stained with acrylic paints to 
give the structure an old boarded-up look. 

“I added details to 

help disguise the 

basic kit and to bring 

the quality level up.” 



ed and painted to match a concrete 

pad.  The foam-core pad was then 

glued to the scenery base which was 

made from a one-inch piece of foam 

board (see Figure 9).   

Several scrap pieces of track that I 

painted and weathered, a track sig-

nal, and some ground cover, were 

added around the building.  A few 

more details such as oil drums, old 

tires, and a scrap piece of chain-link 

fence were added to complete the 

scene (see Figure 10).  Once every-

thing had dried, I wired up the lights 
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Figure 8— A hole was cut into 

the roof and rafters were add-

ed from the underside.  

Weathering was applied to 

complete a burned-out look. 

Figure 7 – Adding small details such as electrical conduit pipes give the model another dimension of reality. 

Figure 9— The structure was 

mounted to a piece of sand-

ed and painted foam-core, 

which was then mounted to 

another piece of foam to 

form the base.  



Figure 11 — With the lighting wired up and signals on, the completed scene comes to life at night. 

to a 9-volt battery and I was ready 

to take some outdoor photographs.  

As you can see, the completed struc-

ture and added details created a nice 

little scene that could easily be in-

corporated into your layout or used 

as a prop for photographs (see Fig-

ure 11).  

The next time you are at the hobby 

shop, or a train show, don’t be so 

quick to pass up the "old cheap" 

stuff.  With a little creativity and 

some added details, the old 

"cheapos" can still pull off a decent 

looking scene that won’t punch a big 

ole hole in your modeling budget. 

C 

 

About the Author 

Geno Sharp is a retired law enforce-

ment officer with 21 years of service.  

Geno has been involved in model 

railroading for over 30 years and is 

now a YouTube channel owner.  He 

produces a monthly layout blog vid-

eo for his YouTube channel, Gknos 

modeltrains, as well as various "how-

to” and structure build videos.   

Geno is currently working on a 2nd 

version of his Central City Belt Line 

Layout.  His layout features many 

highly detailed and weathered scenes 

and hand laid track.  You can learn 

more about Geno’s weathering tech-

niques and about his Central City 

Belt Line on his YouTube channel 

Gknos modeltrains. 
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Figure 10— Small details such as oil 

drums, old tires, a piece of chain-link 

fence, and some overgrown grass help 

complete the scene. 

https://www.youtube.com/channel/UCTaMMGvDK3UVgGrd5molouQ
https://www.youtube.com/channel/UCTaMMGvDK3UVgGrd5molouQ
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A Perspective On Track Planning - Part Six 
By William (Bill) J. Beranek —The Track Planner 

I 
n this installment, I want to dis-

cuss prototypical operations. 

This is not going to be a tutori-

al on how to operate your layout 

prototypically.  Rather, it will be a 

discussion of why operations should 

be a goal for most model railroaders.  

Two Trends 

I have watched many YouTube vide-

os and have noticed two interesting 

and recurring trends.  The first is 

very predictable:  a large number of 

individuals, new to the hobby, seem 

to be interested mainly in building a 

layout “just to run trains.”  The sec-

ond is a little more serious:  the 

number of individuals who, after 

working very hard for a year or two 

building a model railroad, seem to 

lose interest.  It seems like they burn 

themselves out.   

Before going into a discussion on 

operations, I would like to address 

these two trends.  I feel both trends 

could be reversed, if operations 

were the focal point of the layout. 

In the beginning, everyone wants to 

get a layout up and running as quick-

ly as possible.  The problem is, once 

the layout is up and running, there 

Design Elements #7:  Prototypical Operations 
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Google+ Hangouts!   If you like real time video chat with other model 
railroaders, watch for these LIVE Hangouts to join.  Ask questions, help others 
with their modeling videos, or just join in live chat and simply “ H a n g o u t ! ”  

comes a point where “just running 

trains” gets boring.  How long and 

how many times can someone watch 

a train traverse the layout repeated-

ly?  When boredom finally sets in, 

what happens next? 

As I mentioned above, the second 

trend is the more serious.  Why 

does someone expend so much 

time, effort, and money into a hobby, 

only to almost completely walk away 

from it after a year or two?  Obvi-

ously, there can be numerous rea-

sons, but the one I tend to put at the 

top is lack of focus.   

Lack of focus has caused the death of 

many layouts.  Why did you get into 

the hobby in the first place? What 

did you want from the hobby? What 

happened, that caused you to be-

come dissatisfied?  You have to be 

able to answer those questions or 

your future in the hobby is probably 

doomed. 

I firmly believe that if the main rea-

son model railroaders would get into 

the hobby was to “operate trains”, 

their interests would not fade.  If 

operations is the focal point, the lay-

out cannot get old.  I have been in 

the hobby for over forty years, not 

because I like to “run” trains, but 

because I like to “operate” trains.  

“Running” vs. “Operating” 

The difference between a layout de-

signed for “running” and one de-

signed for “operations” is like night 

and day.  A running layout has no 

real purpose, other than to watch 

trains traverse the mainline, repeat-

edly!  A layout designed and built 

around operations has a very differ-

ent function.  Operating layouts are 

called operating layouts for a reason:  

nothing operates (moves) without a 

purpose.  Operating layouts are not 

thought of (by their owners) as mod-

el railroads, they are scaled down 

real railroads performing real rail-

road operations. 

DCC - A Gift From Heaven 

Today, those who do not care about 

operations are missing a part of the 

hobby that only a few decades ago 

was not easily attainable.  Prior to 

DCC, layouts were wired in electri-

cal blocks.  Only one train could oc-

cupy a block at a time.  As an opera-

tor followed his train around the 

http://www.thetrackplanner.com


layout, he had to know where each 

block ended and where the next 

block began.  The operator was con-

stantly looking for and flipping polari-

ty switches to keep the train run-

ning.  For those of us trying to 

“operate” trains this was a major 

distraction, not to mention very un-

prototypical.  

With the advent of DCC, everything 

changed!  Now an operator could 

“operate” his train without any dis-

tractions. Not only could two trains 

share the same track, they could op-

erate in opposite directions.  Corn-

field meets anyone?  For those of us 

who remember DC layouts, DCC 

was a gift from heaven.  Now, we 

could operate our railroads like the 

real thing.  

It’s No Mystery 

To some, prototypical operation can 

appear to be some big, mysterious 

thing.  To the contrary, prototypical 

operation can be as complex or as 

simple as you want to make it.  I op-

erate on four or five different lay-

outs and each owner has his way of 

doing things.  Some are very serious, 

following prototype operating rules 

to the letter.  One even has an 

“official” rules book.  Others like to 

keep is simple, trying to make the 

sessions more of a fun social event.  

Neither style is good or bad.  For 

the newbie, building a prototypical, 

operationally-pure layout probably is 

not at the top of their, to do list.  

Nevertheless, if the newbie wants to 

remain in the hobby for years, oper-

ations should be close to the top of 

that list. 

With all the quality products on the 

market today, even the novice can 

build a great looking layout.  Couple 

that (no pun intended) with DCC 

and the availability of high quality 

(out of the box) motive power, and 

you have a recipe for building a po-

tentially awesome layout.  The only 

missing link is a great track plan and 

an understanding of prototypical op-

erations; but of course, I am biased. 

When designing track plans, I have 

clients, who say, “I love to watch 

trains, but I want to do some switch-

ing as well.”  My question is, “are 

you talking about prototypical 

switching or just moving cars around 

the layout from one industry to an-

other?”  As you can imagine, I get 

some strange looks. 

Three Possible Answers 

Moving freight cars between indus-

tries for many is “operating”, but not 

the kind of operating I am suggesting.  

I am sure, some of you are thinking, 

“isn’t moving a freight car between 

two industries prototypical?” There 

are three possible answers: yes, no, 

and maybe!  Continue reading. 

The answer is “yes” if the layout 

consumes a huge amount of space, 

upwards of 1,500 square feet!  Nor-

mally, large layouts have enough 

spacing between “product-related” 

industries to make interchanging cars 

seem prototypical.  The physical dis-

tance between industries has to be 

far enough for an operator to get 

the feeling of actually traveling some-

where.  Moving a boxcar ten or 

twenty feet, across a room, in my 

opinion is not operating. It takes a 

lot of space and a lot of railroad to 

pull it off. 

The answer is “maybe” if the layout 

has multiple levels.  Most multi-level 

layouts use helixes to get from one 

level to the next.  Helixes, while very 

un-prototypical, do create one pro-

totypical benefit, time and distance:  

the time it takes a train to traverse a 

five or six turn helix creates dis-

tance.  Creating time and distance is 

what makes prototypical operations 

work.  The operator has to have the 

feeling of going somewhere.  Having 

two product-related industries on 

different levels enhances the feeling 

of time and distance. 

The answer is “no” if the layout fits 

inside a small bedroom.  Most bed-

room layouts do not have the square 

footage to create time and distance.  

Product-related industries are simply 

too close to each other to make the 

interchange of freight “believable”.  It 

is cheaper, in the real world, to 

move freight by truck.  Believability 

is an important factor in the success 

of any model railroad, regardless of 

its size. 

“Staging Tracks” 

Therefore, how do we take a model 

railroad, sitting in a small bedroom, 

and come up with an operating 

scheme that is both prototypical and 

believable?  Two words: “staging 

tracks.”  As I said in my previous 

installment (see November 2015 

issue of the YTMB eMag), staging is 

the number one element in having a 

model railroad operate like a real 

railroad.  Even in a small bedroom, 

the layout should have one or two 

tracks that can serve as staging 

tracks.  Staging is so important to 

prototypical operation that I recom-

mend using a couple of visible tracks 

(at the start of an operating session) 

as staging tracks, especially if you 

have no hidden staging tracks; more 

on this in future installments.  
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When I design track plans for clients 

who are not well-versed in opera-

tions, getting them to think “beyond 

the basement” is a challenge.  Many 

clients tend to think about what they 

see directly in front of them. They do 

not expand their view beyond the 

four walls.  I always suggest that they 

think of their model railroad as a 

very small part of a much larger na-

tionwide transportation system, with 

staging tracks being the connection 

to the outside world. 

If you are interested in learning more 

about prototype operations, I en-

courage you to check my new 

YouTube show on YouTube Model 

Builders Tuesday Night Hangouts.  

During 2016, Miles Hale and I will do 
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alternating shows. Miles will be tak-

ing you on numerous layouts tours 

across the country.  My shows will 

revolve around the subject of opera-

tions.  For each show, I plan to do 

short presentations on operations, 

followed by a question and answer 

session for those in the hangout and 

those watching live.  

Also, check out the (recorded) Janu-

ary 5, 2016 show, where the presen-

tation revolved around how the nov-

ice would handle a simple prototypi-

cal logging move and how an experi-

enced layout owner/operator would 

handle the same move. f 

 

About the Author 

 

Bill Beranek - The Track Planner has 

over forty years in the model rail-

roading hobby.  Bill enjoys golfing, 

travelling, and of course designing 

“prototypical operations” focused 

track plans.  He has been a member 

of a local 135+ member model rail-

road club since 2003 and has served 

twice as the club’s president, twice 

as a board member, and is currently 

serving as the club’s treasurer. 

Bill is currently working on his latest 

triple-deck HO scale layout depicting 

the SP&S (Spokane, Portland & Seat-

tle Railway) in southern Washington 

and the OTL (Oregon Trunk Line) 

on the upper level in northern Ore-

gon in the mid 50s.   

You can find more about Bill—The 

Track Planner at:  

www.thetrackplanner.com. 

We want your YouTube  

inspired articles! 

 

Contact us at 

YTMBeMag@gmail.com 

Up-Coming Articles 
By The Track Planner* 
 

 
March 2016 Issue 
 How the era you like 

sometimes conflicts 
with space 

 
 
May 2016 Issue 
 Computer Aided De-

sign (CAD) software 

 
 
July 2016 Issue 
 Model railroaders who 

were ahead of their 
times 

 
 
 Proposed topics—subject to 

update or change. 

http://www.thetrackplanner.com
mailto:ytmbemag@gmail.com
http://www.thetrackplanner.com/
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Community Track PlansCommunity Track Plans  
A Special Anniversary Section A Special Anniversary Section   

The Importance of  Track  Plann ingThe Importance of  Track  Plann ing   

By By Loggin’ LocosLoggin’ Locos  and and William (Bill) J. Beranek William (Bill) J. Beranek ——  the Track Plannerthe Track Planner  

  

If someone starts building a house without a floor plan, in all likelihood, the outcome is not going to be good.  The same isIf someone starts building a house without a floor plan, in all likelihood, the outcome is not going to be good.  The same is  trtrue ue 

for those who start building a model railroad without a well thoughtfor those who start building a model railroad without a well thought--out track plan.  The outcome usually leads to tearingout track plan.  The outcome usually leads to tearing--down down 

and starting over.  Only after the ideas are put on paper, or created using a modern CAD or track planning system, does the and starting over.  Only after the ideas are put on paper, or created using a modern CAD or track planning system, does the 

plan start to have a life of its own.  When you get ready to build your next layout, ask yourself the following questions.plan start to have a life of its own.  When you get ready to build your next layout, ask yourself the following questions.  

  

1)1)  What is my favorite part of the hobby?What is my favorite part of the hobby?  

2)2)  Which real railroads do I admire? Which real railroads do I admire?   

3)3)  What is it about those railroads I like?What is it about those railroads I like?  

4)4)  What is my favorite era? What is my favorite era?   

5)5)  What part of the country would I like to depict?What part of the country would I like to depict?  

6)6)  What part of real railroading interests me the most?What part of real railroading interests me the most?  

7)7)  Given the space I have can I build a layout that when finished looks and feels "believable"?Given the space I have can I build a layout that when finished looks and feels "believable"?  

  

These are not always the easiest questions to answer.  However, if you are "brutally honest" with yourself when answering These are not always the easiest questions to answer.  However, if you are "brutally honest" with yourself when answering 

them, then you are well on your way to designing and building the layout of your dreams. them, then you are well on your way to designing and building the layout of your dreams.   

  

What is germane is that every track plan starts out as an idea in someone’s head.  It is important to remember that the gen-What is germane is that every track plan starts out as an idea in someone’s head.  It is important to remember that the gen-

eessiiss  ooff  aannyy  ttrraacckk  ppllaann  iiss  ppeenncciill  ttoo  ppaappeerr..    TThhiiss  iiss  wwhheerree  iitt  rreeaallllyy  bbeeggiinnss..    FFoorr  eexxaammppllee,,  ttaakkee  aa  llooookk  aatt  DDoonnnniiee  DDiixxoonn’’ss  ttrraacckk  ppllan in an in 

this section.  He has started the planning of his layout on paper.  This gives him the opportunity to contemplate ideas and this section.  He has started the planning of his layout on paper.  This gives him the opportunity to contemplate ideas and 

changes without having to put in significant effort or cost.  The next step can be a peer review of his plan for more ideas achanges without having to put in significant effort or cost.  The next step can be a peer review of his plan for more ideas and nd 

validation.  Or he can seek out professional assistance, as many have within the model railroading community.  Either way, havalidation.  Or he can seek out professional assistance, as many have within the model railroading community.  Either way, hav-v-

ing a well thoughting a well thought--out track plan is the basis of a successful layout.out track plan is the basis of a successful layout.  

In the following pages you will see many different types of track plans.   We hope that you find it useful to see the layoutsIn the following pages you will see many different types of track plans.   We hope that you find it useful to see the layouts  

others within the community are planning and building.  Perhaps these will help you garner some ideas of your own!  Please en-others within the community are planning and building.  Perhaps these will help you garner some ideas of your own!  Please en-

joy this special section of this anniversary issue of the YouTube Model Builders eMag.joy this special section of this anniversary issue of the YouTube Model Builders eMag.  

  

--  The YouTube Model Builders eMag TeamThe YouTube Model Builders eMag Team  

https://www.youtube.com/channel/UCPYcxEM4s1qJJs0WzImVykA
http://www.thetrackplanner.com/
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**The Dixon Track PlanThe Dixon Track Plan  

Donnie DixonDonnie Dixon  
Scale:Scale:    HOHO  
Size:Size:    5’W x 16’L5’W x 16’L  
Name:Name:    Tulsa ATSF Historical Society MuseumTulsa ATSF Historical Society Museum  
Era or Railroad Modeled: Era or Railroad Modeled:   70s ATSF.  Historical locomotives and rolling stock in museum.70s ATSF.  Historical locomotives and rolling stock in museum.  
Purpose:  Purpose:  Operations and entertainment.  For operating steam engines in the 70s.Operations and entertainment.  For operating steam engines in the 70s.  
Status: Status:   Future plansFuture plans——Not yet startedNot yet started  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/graywolfdonnie
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**The Heili “Mullan Pass” Track Plan The Heili “Mullan Pass” Track Plan ——  Lower DeckLower Deck  

The lower level includes the Helena MT yard and the uphill climb to Austin MT. 

* Click title above to go to 
the YouTube channel 

https://www.youtube.com/user/MRLTrains
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**The Heili “Mullan Pass” Track Plan The Heili “Mullan Pass” Track Plan ——  Upper DeckUpper Deck  

The upper deck continues the uphill climb from Austin to Blossburg at the summit of the 
pass. From Blossburg, trains begin to head downhill where they enter the helix and return to 
staging. 

* Click title above to go to 
the YouTube channel 

https://www.youtube.com/user/MRLTrains
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**The Heili “Mullan Pass” Track Plan The Heili “Mullan Pass” Track Plan ——  Staging DeckStaging Deck  

The staging deck is located just below the upper deck.   All trains enter and exit the staging 
yard via the helix. 

* Click title above to go to 
the YouTube channel 

https://www.youtube.com/user/MRLTrains
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**The Máté Mogyoró “Slow River” Track PlanThe Máté Mogyoró “Slow River” Track Plan  

Future Plan 
* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/channel/UCZ887oqDoK6bK_3JW3G43uQ
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**The Máté Mogyoró Switching Layout Track PlanThe Máté Mogyoró Switching Layout Track Plan  

Theme for this layout is an industrial district served by a small freight yard,.  Its purpose is mainly operations. 
This build is currently in progress. 

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/channel/UCZ887oqDoK6bK_3JW3G43uQ
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The Talbot Track PlanThe Talbot Track Plan  
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The O’Keefe Track PlanThe O’Keefe Track Plan  
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The Vogel Track PlanThe Vogel Track Plan  
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The Frappier Track Plan The Frappier Track Plan ——  Main LevelMain Level  
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The Frappier Track Plan The Frappier Track Plan ——  Upper and Staging LevelsUpper and Staging Levels  
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The Maine Central Track Plan The Maine Central Track Plan   
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**The Pendzimas Track Plan The Pendzimas Track Plan ——  Main LevelMain Level  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/MrFallenflags
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**The Pendzimas Track Plan The Pendzimas Track Plan ——  Upper LevelUpper Level  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/MrFallenflags
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The Langley Track PlanThe Langley Track Plan  
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**The Haywood Track PlanThe Haywood Track Plan  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/shawt228
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**The Ross Track PlanThe Ross Track Plan  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/jiminmichigan
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**The Randolfo Track PlanThe Randolfo Track Plan  

* Click title above to go 
to the YouTube channel 

https://www.youtube.com/channel/UC8OaizyLj7gcrmHNoxEQxfA
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**The Geraci Track PlanThe Geraci Track Plan  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/channel/UCEGZUvVU0Q2SXGqZShPq5zg
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**The Imbesi Track Plan The Imbesi Track Plan ——  Main LevelMain Level  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/pimbesi
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**The Imbesi Track Plan The Imbesi Track Plan ——  Upper LevelUpper Level  

* Click title above to go * Click title above to go 
to the YouTube channelto the YouTube channel  

https://www.youtube.com/user/pimbesi


The first Tuesday of each month is Geno’s Show! 

 

Geno’s show is all about structures, weathering, 

scenery, and more. 

We now have three different types of 
Hangout Presentations each month! 

Every fourth Tuesday of the month is the MRR Tech 

Show hosted by Barry Rosier and Mike Dettinger. 

 

The MRR Tech show is all about the technology of 

model railroading.  Covered topics include DCC, 

JMRI, animations, 3D printing, and much more.   

 

Calling all geeks! 

The second Tuesday of the month is an open 

presentation hosted by Troy Pendzimas. 

 

The third Tuesday of the month is an open presen-

tation hosted by Dude Lindler. 

 

Open presentations are topic driven and fellow 

YouTube modelers are brought in to present and 

answer questions from the panel and the viewers. 
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For the latest schedule updates please go to www.YouTubeModelBuilders.com. 

http://youtubemodelbuilders.com/hangouts/
http://youtubemodelbuilders.com/hangouts/schedule.php


 

YouTube Model Builders Tuesday night Topic-Driven 

presentation Hangouts start at 9 PM CST / 10 PM EST 

and are scheduled for up to 2 hours so you have plenty of 

time to ask questions and learn.  These presentations are 

also recorded for later viewing.  For the latest schedule up-

dates go to www.YouTubeModelBuilders.com. 

  

 

YouTube Model Builders LIVE! show is aired monthly with a great line up 

of events and panel members.   The main focus of  YouTube Model Builders 

LIVE! is to provide a Q&A style forum for YouTube modelers to interact 

with their favorite YouTube model builders.  Come watch and remember 

to register for great door prizes during the show!  For the latest schedule 

updates go to www.YouTubeModelBuilders.com. 

 
 

 

January 16th, 2016 

 
Holidays behind us and modeling in front of us… Let’s do this!! 
 
Panel Members:  Barry Rosier, Norfolk & Western Clinch Valley District, 

Rails & Ales, and William “Big Bill” Graham 
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http://youtubemodelbuilders.com/hangouts/schedule.php
http://www.youtubemodelbuilders.com/live/
http://www.youtube.com/user/bsrosier
https://www.youtube.com/channel/UC2XJOlOhJXKfFy6WAyOC5wA
http://www.youtube.com/channel/UCB5UH5iG7KwKLt7xiF76SKA
http://www.youtube.com/channel/UCqM-v6qryZa702BwAEaCENQ
http://www.youtubemodelbuilders.com/live/


I 
n this special Anniversary Issue, we present pictures from Douglas Wilson’s YouTube channel 

dougattrenholmebar.  Doug models and operates an OO scale layout based on Trehholme 

Junction in northeast England, circa 1960. Catch some amazing videos on his YouTube channel. 

In each issue we choose one YouTube model railroader and feature a collection of photographs of 

their layout, building structures, or any other YouTube model railroad related project.  If you would 

like to share pictures of your layout in the Community Collage, please contact us at 

YTMBeMag@gmail.com. 

Community Collage 
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https://www.youtube.com/user/dougattrenholmebar
http://www.strasburgmodelrailroad.com/
mailto:ytmbemag@gmail.com


Into Facebook? 
Check out the YouTube Model Railroaders Facebook page! 
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I 
n each issue we share with you three YouTube Model Builders’ channels that 
stand out and provide the model railroading community new and interesting 
ideas, tips, tricks, and resources.  Please check them out! 

 

csxmad  
https://www.youtube.com/user/csxmad 
 

Robert is a modeler who enjoys sharing his modeling experiences on YouTube.  In his 
structure builds, he lets us look “over his shoulder” as he constructs and paints kits, 
providing helpful thoughts and suggestions along the way.  You’ll also discover videos 
on other aspects of modeling, such as mountain building, using rock molds, and 
weathering track.   

 

Model Railroading University  
https://www.youtube.com/channel/UC7eniR-nJPcRnN4Qp4Um6OQ  
 

This YouTube channel is run by Miles Hale, an NMRA Master Model Railroader who is ac-
tive in the YTMB community.  He is a great teacher with many years of experience in 
modeling, and he is building up a strong collection of tips, tricks, and techniques on his 
channel.  Topics include everything from layout wiring to scenery to making molds to 
help create details for your layout.   

 
Detroit River Railroad  
https://www.youtube.com/user/racerx1552   
 

After being away from the hobby for a while, Detroit River Railroad is using his 
YouTube channel to document the construction of his portable, N scale model rail-
road layout (1.3m x 1.0m).  So, whether you are in the early phases of layout planning 
or already have track laid and would like to learn more about computer control of 
your layout, Detroit River Railroad has something that might inspire you. 

https://www.facebook.com/groups/youtubemodelbuilders/1520711034870331
https://www.youtube.com/user/csxmad
https://www.youtube.com/channel/UC7eniR-nJPcRnN4Qp4Um6OQ
https://www.youtube.com/user/racerx1552


Google+ Hangouts And Etiquette 

Y 
ouTube Model 

Builders works 

very hard to bring 

YouTube model railroad-

ers together in what is 

called Google+ Hangouts. 

Google+ has many free 

resources for us to use and 

we look forward to taking 

full advantage of these re-

sources. 

What is Google+ 

Hangouts? It’s an applica-

tion that runs through a 

web browser that allows 

up to 10 people to connect 

with webcams. Using this 

forum for model railroad-

ing discussions is great! It 

builds friendships, inspira-

tion for model railroad 

building, and most of all, a 

great place to air your de-

signs, models, and share in 

your building adventures 

with others in real-time. 

Many of the YouTube vid-

eo producers you know 

"Hangout" in these 

Google+ Hangouts. 

Many builders simply place 

their webcam on their pro-

ject they are working on 

and show others what they 

are doing; it may be they 

are building a model, laying 

track, or working on any-

thing model railroad relat-

ed.  Many look for feed-

back from the group, get 

questions answered, and 

elaboration on the many 

projects on which they are 

working. It’s simply a great 

place to interact in real-

time with other YouTube 

model railroaders. 

These Google+ Hangouts 

are posted most every day 

on the Google+ YouTube 

Model Railroaders Com-

munity page.  You are not 

required to use a webcam 

or even a microphone; you 

may only use the provided 

chat box if desired. 

With the utilization of 

Google+ Hangouts by 

many model railroaders, 

YouTube Model Builders is 

now scheduling specific 

types of events for the 

community members. Here 

are two Google+ Hangouts 

that we have arranged to 

help bring more model rail-

roaders together. 

 

Topic Driven, Tuesday 

Night Hangout Presen-

tations:  

YouTube Model Builders 

invites specific guests to 

explain techniques in mod-

el building, and many times 

these individuals are invited 

to our topic driven 

hangouts based on videos 

they have produced.  

Showing the progress real 

time, the topic driven 

hangouts are moderated by 

YouTube Model Builders 

staff which keeps these 

hangouts on subject and 

informative. The Topic 

Driven Hangouts are much 

like clinics as they are 

more so for instruction 

and techniques shared by a 

presenting individual or 

individuals. 

We now have three differ-

ent types of Tuesday night 

hangout presentations. The 

Dude Lindler 
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https://plus.google.com/b/109205042668270421902/communities/104964959974656005095
https://plus.google.com/b/109205042668270421902/communities/104964959974656005095
https://plus.google.com/b/109205042668270421902/communities/104964959974656005095
https://www.youtube.com/channel/UCZ1IMVkQtBJjZYiLc1tGnmA


first type occurs on the first Tuesday of each month  It is Geno’s Show, which is hosted by 

Geno Sharp of Gknos Model Trains.  The second type of hangouts are moderated presenta-

tions that are hosted by Troy Pendizmas of Pacific North Central and Dude Lindler on the 

second and third Tuesdays of each month respectively.  The third type of moderated 

hangout presentation is the Barry and Mike MRR Tech Show which is moderated by Barry 

Rosier and Mike Dettinger.  This show is presented on the fourth Tuesday of each month 

and focuses on the more technical aspects of model railroading such as DCC controls and 

JMRI.  There are plenty of opportunities to learn from many experts in model railroading 

through these hangout presentations and shows.  So come and join in the Hangouts! 

General Moderated Hangouts: Thursday Nights 

Where many hangouts posted through the Google+ YouTube Model Railroaders encompass 

many subjects and often have many people showing their layouts, and discussion varies from 

model railroading to just general conversation, YouTube Model Builders has a weekly sched-

uled, Thursday night, general moderated hangout, to specifically keep on the subject of mod-

el railroading.  The Thursday night hangout is moderated by Johnny of Southeast Rails and 

the topic selection is really driven by community feedback. 

YouTube Model Builders as a team helps drive these Hangouts, to spread the word, and get 

the YouTube Model Railroaders involved.  Many people participate and as these numbers 

have grown, a simple etiquette is followed for the hangouts posted on YouTube Model Rail-

road resources.  

Below is a simple guideline for participating in any YouTube Model Builders hangout event: 

 Always keep the conversation G Rated. 

 Refrain from political/religion based conversations. 

 When not speaking, mute your microphone. 

 Keep the hangout fun and on model railroading subjects. 

 Remember, you’re in a room with others, try not to monopolize speaking time. 

Allow others to get in their input. 

 If you have your camera on, please be presentable – remember others can see 

you!  

Following these simple etiquettes will make hangouts fun, and most of all, suitable for anyone 

who might want to join!  We hope to meet you in a hangout in the near future if you don’t 

already participate!  If you have any questions on this subject, feel free to ask any one of the 

involved YouTube Model Railroaders to help get you into the fun sharing in the Google+ 

Hangouts. f 
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https://www.youtube.com/user/GknosModelTrains
https://www.youtube.com/channel/UCeyb_Hwz3DvD-n8jeUmqX-g
https://www.youtube.com/channel/UCZ1IMVkQtBJjZYiLc1tGnmA
https://www.youtube.com/channel/UCYWnG5xVhy1HEqs0oqzo2Sg
https://www.youtube.com/channel/UCYWnG5xVhy1HEqs0oqzo2Sg
https://www.youtube.com/channel/UCODKbLRUFoDP22k01ljXj3A
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You know the feeling you used to get on the day before a big event, whether it was your 

birthday, Thanksgiving, or Christmas? The excitement that would build in your heart 

that something very special was about to happen?  Well, hold on to your engines and 

rolling stock my friends. 

We at YouTube Model Builders are going on an adventure, and we want you to join us.  

We have some things in the works that we are finalizing and putting the finishes touch-

es on.  

One of the new things that we started is the JMRI series, and that seems to have taken 

off quite well with you guys.  It is a series on the use of JMRI, in the layman's language, 

from soup to nuts.  Don't worry if you missed any of the episodes, we have recorded 

them and made them available for you on our YouTube channel. 

We are also proud to announce that Miles Hale has joined our team, and you have 

seen him on the live show as well as on some Hangouts.  Now he has joined forces 

with Bill "The Track Planner" Beranek to do a bi-monthly Hangout.  They will kick off the 

new series this coming November 17 on the Tuesday night hangout.  Both are master 

craftsman in the field of our hobby and the information that they give is priceless. 

That is just a couple of the things we are working on.  We have more, but we do want to 

spoil the surprise and the excitement.  But trust us; we have some real exciting things 

coming down the rail.  None of this can happen without you, the model railroader; the 

guy who tinkers, who glues, who shares his knowledge, and his insights into the great-

est hobby in the world.  Without you, YouTube Molder Builders would not be here. So 

THANK YOU!  

Hey, we’ll see you on the Radio, 

 

Bill Graham 

https://www.youtube.com/user/ModelBuildersLIVE


CP 6615 pauses 
briefly at the bottom 
of a large valley 
near a pair of grain 
silos on a cold win-
ter’s day.  This Bach-
mann unit has a 
short train in tow 
this evening, con-
sisting of two box-
cars and a covered 
hopper. 

I 
n 1972, EMD produced the last 

SD40 locomotive, and unveiled 

the newer, more efficient and 

more advanced SD40-2 locomotive.  

This 3000-horsepower (2,200 kW) 

Diesel-Electric Locomotive was an 

immediate hit among North Ameri-

can railroads. 

The unit was extremely versatile and 

fit the bill for dozens of different 

jobs on the railroad, which was one 

of the biggest advantages the SD40-2 

had over its competition:  GE’s 

U30C and ALCO’s Century 630.  

Railroads couldn’t get enough of this 

perfectly-balanced combination of 

great versatility and reliability.  Or-

ders for new units were being placed 

constantly.  Railroads such as Cana-

dian Pacific and Burlington Northern 

bought hundreds of units, and in no 

for reliable locomotives with enough 

muscle to pull their long, heavy 

trains through the grades in the roll-

ing prairie.  Soo was a loyal custom-

er to EMD from the start, purchas-

ing several GP and SD series units 

over the years.  

The same year EMD released the 

SD40-2, Soo placed an order for 

several units.  The executives at Soo 

were clearly impressed with the 

SD40-2’s performance, as the rail-

road placed several more orders 

over the next three years for a total 

time the majority of their fleets (and 

the fleets of many other railroads) 

were made up of the six-axle loco-

motive.  EMD’s SD40-2 was yester-

day’s equivalent to today’s wildly-

popular GE ES44AC.  

The Soo Line was a major player on 

the American Railroad scene follow-

ing its formation in 1961.  With hun-

dreds of miles of mainline from 

Michigan to North Dakota passing 

through major centers such as Chi-

cago, the Twin Cities and Milwaukee, 

the Soo was a busy railroad, hungry 

A A A SOOSOOSOOper SD40per SD40per SD40---222   
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https://www.youtube.com/user/WinnipegRailfanner1


of 32 units.  All 32 units, numbered 

in the 700-series (754 – 786 specifi-

cally) were received by the end of 

1975 from EMD, and were immedi-

ately placed into heavy-haul mainline 

service.  These units were painted in 

the stunning red-and-white Soo liv-

ery.   

When they were new, the SD40-2s 

could be spotted leading the road’s 

hottest mainline trains.  These units 

streaked up and down Soo’s Missis-

sippi mainline, often at their maxi-

mum speed of 65 MPH. 

Nearly ten years later, when Soo 

was in need of more mainline power 

to replace their older locomotives, 

they looked to EMD once more.  

This series of orders was for a total 

of 23 more SD40-2s, numbered in 

the 6600 series (6600 – 6623, to be 

precise).  The first of these new 

units were received in 1979 and con-

tinued to be received until 1984, 
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when the final order was fulfilled.  

These 23 units were among the last 

locomotives the Soo Line purchased 

SOO 6615 and three other SOO EMDs are leading a long freight west 
through Milwaukee, WI, in 1993.  6615’s brand-new coat of paint is gleam-
ing in the sunshine.  Photo, courtesy of Stephen Borleske.  Check out more of 
Stephen’s photography on his RRPictureArchives page here: 
http://milw3014.rrpicturearchives.net/ 

before their merger with Canadian 

Pacific.  

SD40-2 6615 was one of the units in 

that 23-locomotive series.  6615 was 

delivered to the Soo Line in March 

of 1981 in the Red-and-White Soo 

Scheme.  Upon delivery, 6615 imme-

diately was pressed into mainline 

service, and pulled the railroad’s hot-

test trains at high speeds with fellow 

SD40-2s.  

In the late 1980s, Soo adopted their 

new “Candy Apple” image.  This 

scheme featured a slanted “SOO” 

logo on the long hood and on the 

front of the short hood.  Speed 

Stripes wrapped around the long 

hood of the unit, joining both Soo 

logos.  Units were being repainted 

left, right and center, though many of 

the still-new SD40-2s were in such 

high demand on the rails that the 

railroad needed to wait years before 

finally repainting them.  

SOO 6615 is showing off her sharp white and red scheme while moving 
freight swiftly through Minneapolis, MN in September of 1985.  Notice the 
dynamic brakes and ditch-lights have yet to be installed on the unit. Photo, 
courtesy of John Hill. Check out more of John’s photography here: 
http://johnhill_3009.rrpicturearchives.net/ 

http://milw3014.rrpicturearchives.net/
http://johnhill_3009.rrpicturearchives.net/


In 1990, Canadian Pacific gained full 

control of the Soo Line, but the Soo 

continued to operate as an inde-

pendent railroad.  That same year, 

Soo added dynamic brakes to many 

of their newer SD40-2s.  6615 had 

dynamic brakes installed late in the 

year.  The new braking system added 

a bulge in the middle of the long 

hood, on the roof of the unit.  These 

high-tech brakes use the resistance 

from the traction motors to slow 

the train.  The energy created is ex-

pelled as heat from the top of the 

locomotive.  Dynamic brakes are 

very effective and reduce wear and 

tear on the train brakes, which use 

brake pads to slow the wheels. 

Soo finally got around to repainting 

6615 to the “Candy Apple” scheme 

in 1992-93.  Ditch lights were also 

added to the front porch of the unit 

at that time.  In the early-to-mid 

1990s, the FRA (Federal Railroad 

Administration) mandated that every 

locomotive operating on the rails 

was to have working ditch lights and 

a working headlight.  Only select 

locomotives are exempt from this 

rule; good examples of this excep-

tion are the heritage steam locomo-

tives.  

Canadian Pacific acquired Soo 6615 

and other SD40-2s in the 6600-

series in 1991, as part of a deal with 

the Soo Line.  In exchange for their 

newer units, Soo would receive old-

er models from Canadian Pacific, 

among which were many SD40-2s 

and SD40s.  Soo Line was still oper-

ating as an independent railroad at 

this time.  

In the early 2000s, Canadian Pacific 

completed the merger with Soo 

Line.  The Soo Line was now operat-

ed as a part of the Canadian Pacific 

Railway.  All SOO assets and prop-

erty (including the locomotives) 

were transferred to Canadian Pacific. 

6615 served for 15 years in the 

“Candy Apple” scheme before being 

repainted to Canadian Pacific’s 

“Beaver” Scheme in January of 2006, 

several years after the merger.  SOO 

6615 was re-lettered to CP 6615 on 

the same date.  

Later on, Canadian Pacific fitted car-

body filters to both sides of the 

unit’s long hood.  6615 was used in 

snow-plow service extensively dur-

ing its time with Canadian Pacific. 

Sadly, just a few months ago, CP 

6615 was declared surplus by Cana-

dian Pacific and has been stored.  

SD40-2 6615 is celebrating her 35th 

birthday this March. The unit has 

thousands of miles under her belt, 

and hopefully there will be many, 

many more to come. D 
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Now wearing the “Candy Apple” livery and sporting new ditch-lights, SOO 6615 is passing under a signal bridge in St. 
Paul, MN. Part of the large signal bridge is distorted from the heat coming from the dynamic braking grid on the top of 
the unit. Photo, courtesy of Travis Dewitz. Check out more of Travis’ work here: http://www.therailroadcollection.com/ 

http://www.therailroadcollection.com/


 

Thank you to Travis Dewitz, John Hill, and Stephen Borleske for allowing me to use their photos for this article.  

Information for this article was taken from several sources (listed below).  Check out these websites for more 

information and photographs of Soo Line SD40-2s and other locomotives:  

Engine EMD 645E3 16 Cylindre Diesel (Turbocharged) 

RPM (Min/Max) 318/904 

Main Generator AR10 

Horsepower 3000 (2200 kW) 

Gear Ratio 62:15 

Top Speed 65 MPH 

Trucks HTC 6-Wheel 

Configuration C-C (Co-Co) 

Traction Motors D77 Electrical Drive (6 Traction Motors) 

Total Weight 368,000 lbs 

Starting Tractive Effort 115,000 lbs (at 31.5%) 

Continuous Tractive Effort (At 11 MPH) 82,100 lbs 

Multiple Unit Capacity Yes 

Auxiliary Generator Delco A8102 

Dynamic Brakes Yes – Added in 1990 on SOO/CP 6615 

Alternator GMD 14 

Air Brake Westinghouse 26L 

Compressor Gardner-Denver WBO 

Quantity Built (Total) 3,957 units (Between 1/1972 and 2/1986) 

Minimum Turning Radius 30.0 degrees 

Wheel Diameter 40.0” 

Distance between Truck Centers 40’0” 

Fuel Capacity 4000 US Gallons 

Lubricating Oil Capacity 395 US Gallons 

Engine Cooling Water Capacity 275 US Gallons 

Sand Capacity 56 Cubic Feet 

Exterior Dimensions: 
Length 
Height 
Width 

  
68’ 10” 
15’ 7 1/8” 
10’ 3 1/8” 
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EMD SD40-2 STATISTICS SHEET* 
 (Road-specific specifications are not listed) 

www.trainweb.org  sooline.railfan.net  

sooline.org   www.thedieselshop.us 

www.american-rails.com  
 

* Original Statistics compiled by Jean-Denis Bachand of The Diesel Shop. 

http://www.trainweb.org
http://sooline.railfan.net
http://sooline.org
http://www.thedieselshop.us
http://www.american-rails.com


 

YouTube Model Builders 

LIVE!  Want to see live 

shows discussing modeling 

techniques, YouTube 

resources, and Web 

resources? 

Check out the LIVE show 

that airs monthly . 

          — Free to you! 

About the Author 

 

Jack Hykaway is 16 years old and 

lives in Winnipeg, Canada. Model 

railroading and rail-fanning are his 

favorite hobbies. He spends his free 

time working on his HO scale layout, 

or trackside waiting for the next 

train to roar past. Jack has been in 

the model railroading hobby since he 

was seven years old. Like most peo-

ple, Jack started with an oval of 

track, and a rugged train set.  

He built his present layout when he 

was 11 years old, and he is constant-

ly upgrading it. However, there is 

still a long ways to go. Climb aboard 

and follow Jack’s progress on the 

Silver Lake Junction layout on his 

YouTube channel at https://

www.youtube.com/user/

WinnipegRailfanner1.  
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With snow blowing through the valley, CP 6615 (now part of Canadian Pacific’s fleet), gets clearance to proceed 
down the line.  The engineer quickly throttles up, as the crew is eager to get home after a long day’s work. 

https://www.youtube.com/user/WinnipegRailfanner1
https://www.youtube.com/user/WinnipegRailfanner1
https://www.youtube.com/user/WinnipegRailfanner1
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 Announcing… 
The ASLMS 2.0* 

Community Diesel Locomotive  
Build Contest! 

 

The contest includes four categories of entries: 
 

1. Six-axle locomotives 

2. Four-axle locomotives 

3. Rail yard switchers 

4. Non-standard locomotives, track mobiles, and oth-

er converted machinery for transferring/moving rail 

cars, or MOW trains. 

 

You can find contest rules, dates, and more details at 

the ASLMS 2.0 Google+ site by clicking here. 

 

*The All Scales Locomotive Modelers Symposium 2.0 (ASLMS) is a Google+ 

community that can take you back to a simpler time, when modelers got out 

the ol’ Athearn “blue box” engines and – with some paint, decals, detail 

parts, and a little patience – produced award-winning locomotive models! 

https://plus.google.com/communities/112902856560273218310


In our feature called “Food for Thought,” members of the model railroading community are invited to write an opin-

ion editorial on some matter relating to the model railroading hobby.  Topics may range from simply thought-

provoking to downright controversial. 
 

Please read it over, and then share your thoughts with us.  Do you agree with the statements in his article?  Do you 
disagree?  Do you wish to add another point of view that you feel should have been made?  You can send your re-

sponse to us at YTMBeMag@gmail.com.  We’ll pick some of the more interesting responses we receive and publish 

them in our next issue.  Please include the text “Food for Thought” and the issue date in the subject line of your 

email, and let us know the name you’d like us to use if we publish your opinion.  If you would like to submit an opin-

ion piece of your own, please contact us at the same email address above.  Submission guidelines can be found at 

www.YouTubeModelBuilders.com. 
 

Our authors this month are Blayne Mayfield and Loggin’ Locos, and their thoughts appears below. We look forward 

to hearing from you! 

And Now, in Local News...Mom-and-Pop Hobby Shops 

I 
f you’re old enough (like me), 

you may have had a local “train 

store” (that is, a hobby shop 

boasting a significant train section) in 

your hometown.   

Today, if you live in a metropolitan 

area that is large enough, you still 

can find such shops.  Some are 

brightly lit, where you’ll find all the 

latest supplies, kits, videos, and ready

-to-runs. Others are dim and cave-

like, and in their recesses you will 

find boxes of hard-to-find (or 

“who’d-want-to-find”) parts and ac-

cessories, as well as heavily-dust-

laden shelves stacked high with the 

discontinued “blue box” rolling stock 

for which you’ve been searching.  

Regardless of how they appear, do 

the mom-and-pop model train shops 

By Blayne Mayfield 

more than doubles the cost of the 

item?  (And, you have to wait a week 

to receive it!)  But one of the most 

significant advantages of the local 

shop can be its staff; if they are 

knowledgeable and friendly, you can 

build a rapport with them that can 

help escalate your modeling skills 

more quickly. 

However, in fairness, we also must 

take into consideration the disad-

vantages of the mom-and-pops.  Go-

ing into a shop you’ve never visited 

before can be a real roll-of-the-dice:  

more often than not, the staff is 

knowledgeable and friendly; but eve-

ry so often one comes across a shop 

where the staff gives the impression 

that you are taking up their valuable 

time, or they even are downright 

Food For Thought...Food For Thought...Food For Thought...   
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still have a place in the second (and, 

soon, the third) decade of the 21st 

century? 

Let’s consider the advantages of the 

local shops.  One factor that speaks 

to me is instant gratification; I can 

walk in and – if I find something I 

can’t live without – walk back out 

with some modeling item in-hand.  

(Never underestimate the power of 

impulse buying.)  Related to this is 

the ability to lay one’s eyes and 

hands on a product before plunking 

down hard-earned cash to own it.  

And the savings in shipping costs can 

be worth the trip to the shop, if it is 

not too far away; how many times 

have you needed one small item, say 

a pack of magnetic couplers, and you 

find that ordering from the Internet 

mailto:ytmbemag@gmail.com
http://youtubemodelbuilders.com/emag/submitarticle.php
https://www.youtube.com/channel/UC8l2bTYfzVY37328sGPD9Bw
https://www.youtube.com/channel/UCKYmgqjIeJAL-J2hqmBiTnw


Want to get your YouTube 

channel featured or 

mentioned in the YouTube 

Model Builders eMag?  

Contact us at 

YTMBeMag@gmail.com 

and tell us about your 

YouTube Channel. 

rude.  Probably the most apparent 

disadvantage of the local shops is 

that, due to their brick-and-mortar 

overhead and lower sales volumes, 

their prices will be higher than their 

Internet competitors – sometimes 

significantly higher.  Due to the lim-

ited space and sales volumes, their 

selection of in-store items for sale 

also is limited.  And many times, 

what one saves on shipping by shop-

ping locally may be offset by a sales 

tax.  Given the lower prices and 

larger selection found on many Inter-

net sales outlets, will the local train 

shops survive?   

I am glad to see that some of the 

local shops have taken the offensive.  

A number of them have become In-

ternet-savvy and supplemented their 

brick-and-mortar presence with 

websites.  For those shop owners – 

as well as their local patrons – this is 

a boon; increased sales volumes per-

mit the shops to carry a better se-

lection and to keep their prices clos-

er to those of their Web-only com-

petitors.  This could help bring more 

customers into – or more im-

portantly, back into – their store-

fronts. 

But what about those local train 

shops that do not wish to extend 

their business into the realm of the 

World-Wide-Web (for any number 

of reasons)?  I fear that their time 

may be limited.  And the loss of local 

train shops is a loss for the model 

railroading community, as a whole. 

What do you think? h 

 

About the Author 

Blayne Mayfield is a university pro-

fessor by day and an HO engineer by 

night.  After a 20+ year absence 

from the hobby, he currently is 

working on a proto-freelance layout 

based on the Frisco Railroad in 

southern Missouri.  Blayne lives in 

Stillwater, OK, and volunteers as an 

associate editor on the YouTube 

Model Builders eMag.  You can fol-

low him on his YouTube channel by 

clicking here. 
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Many local shops have become Internet-savvy and supplement their brick-and-mortar presence with websites. 

mailto:ytmbemag@gmail.com
https://www.youtube.com/channel/UCKYmgqjIeJAL-J2hqmBiTnw
https://www.youtube.com/channel/UCKYmgqjIeJAL-J2hqmBiTnw


 

 Two Types of Mom-and-Pop Shops 

In small mom-and-pop shops such as this, you may find some rare, hard to find 
items, or you may find items in disarray and that the shop has lost its charm. 
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I 
 was recently chatting with 

Blayne Mayfield about the 

topic of mom-and-pop hob-

by shops (for his Food for 

Thought... article) and I reflected 

to him some examples of my 

experiences with mom-and-pop 

hobby shops.  Over the last sev-

eral years, I have visited well 

over ten different hobby 

shops.  In my opinion, I can 

break them down to two distinct 

types.   Here is what my recent 

experience has been with two 

hobby shops:  

One place I recently went into was lined from floor to ceiling with shelf-upon-shelf of old tin-plate, and 

some of the oldest and most desired Lionel trains.  Yet, on the floor in complete disarray were uno-

pened boxes of various Lionel train sets – many you could easily find in other hobby stores.  This was 

the main room off of the entrance to the two-level store.  It was all covered in layers and layers of dust 

with prices that seemed well above what one would imagine to be the reasonable norm.  Further in, 

there were isles and isles full of boxes.  Upon further investigation, I found that each box contained 

broken, or parts of, older layouts, engines, and rolling stock, that was perhaps picked up years ago 

from estate sales long forgotten.  Each isle was neatly covered in a layer of dust – mostly undis-

turbed.  Upon striking a conversation with the shop owner, I realized I was getting the cold shoul-

der.  Perhaps asking about where the HO scale items were was too much for him, for he was too busy 

inspecting an old O scale steam engine that he, I could only imagine, was trying desperately hard to get 

to work, either for a customer, or so he could perhaps one day sell it.  Needless to say, I didn’t stay 

long.   

On the other hand, there are places like M.B. Klein (ModelTrainStuff.com), which started as a mom-

and-pop shop over 100 years ago and continues to maintain that local hobby shop look and feel.   It is 

well-stocked, well-lit, clean, and neatly organized into well discernable sections.  When you walk in you 

are quickly greeted by a friendly smile and immediate assistance.  There are usually several people avail-

able to ask even the most technical questions.  In my opinion, this is a local shop that has evolved by 

incorporating a sophisticated web-storefront, where you can not only place you order, but also track 

your prior online purchases.  This is an example of a place where they have learned how to be price-

competitive, yet maintain that friendly and knowledgeable customer service.  When you find a place 

like this, you really don’t need to go anywhere else. 

By Loggin’ Locos 

https://www.youtube.com/channel/UCPYcxEM4s1qJJs0WzImVykA
https://www.youtube.com/channel/UCPYcxEM4s1qJJs0WzImVykA
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